
Williams County Board of Developmental Disabilities
Meeting Minutes

August 19, 2024 – 11:30 a.m.



The August 19, 2024, Regular Board meeting of the Williams County Board of Developmental Disabilities was called to order at 11:30 a.m. by Board President, Robin Kurtz. 

Roll call: Randy Allomong Ben Baldwin, Mike Elkins, Robin Kurtz, and Tanya Robarge 

Excused Absence: Abigail Wurm  

Guests Present: Andrea Hammond, Superintendent; Dennis Myers, Director of Children Services; Lindsey Ames, Director of Community Services; Pat Uhlenhake, Interim Director of Community Services; Leigha Busha, SSA; Matt Hollo, SSA; Nettie Nichols, Community Member

Public Comment
Nettie Nichols, community member, introduced herself to the board and discussed her background in banking.  Ms. Nichols is attending today to observe the meeting to see if she has further interest in serving on the Board. Leigha Busha and Matt Hollo were announced as the newest SSA’s to join the team.  Leigha and Matt both discussed their backgrounds and excitement for their role at the Board.

Agenda 
To approve the August 19, 2024 meeting agenda.
Motion:  081924-01
Motion:  Randy Allomong
Second:  Ben Baldwin
Motion approved unanimously.

Minutes
To approve the June 24, 2024 meeting minutes. 
Motion:  081924-02
Motion:  Mike Elkins
Second:  Ben Baldwin
Motion approved unanimously.

Financial Reports  
To approve the June and July 2024 financial reports.  	
Motion:  081924-03
Motion:  Tanya Robarge
Second:  Ben Baldwin
Motion approved unanimously.

Program Reports: See attached reports
Superintendent
Personnel
EI/HMG/Special Olympics
Community Services 	

New Business: 

Discussion of Building Project
Chris Kannel, Architect, updated the Board on the current status of the building project and provided budget updates from March 2024 through now.  Chris stated the bid package is 99% ready and he will be getting with Superintendent Hammond when it is ready to go to press.  Chris will be putting a completion date of December 31, 2025 in the bid documents along with a clause for liquidated damages to help hold contractors to the timeline.

NOWAC Contract Addendum
To approve the contract addendum with NOWAC for MUI services. 
Motion:  081924-04
Motion:  Tanya Robarge
Second:  Ben Baldwin
Motion approved unanimously.

Lamar Contract
To approve the contract with Lamar for 2025 Billboards.
Motion:  081924-05
Motion:  Randy Allomong
Second:  Tanya Robarge
Motion approved unanimously.

Discussion of 2024 Fall Annual Survey
Superintendent Hammond spoke about updating and sending out an annual survey this fall.  The last survey was completed in 2021.  Board members would like to see the survey be accessible in multiple communication methods to help encourage results from different demographics.  Superintendent Hammond will begin working with the management team and Community Education Specialist, Anna Conklin, to prepare for an effective survey.
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Discussion of Finance Committee Meeting 
Superintendent Hammond discussed with the Board the need to hold a Finance Committee meeting in order to review the 2025 proposed budget. The Finance Committee is set to meet on September 16, 2024 at 10:30 a.m prior to the regularly scheduled Board meeting.

Enter Executive Session
To go into Executive Session to discuss certain personnel matters.					Time: 12:24 p.m.
Motion:  081924-06
Motion:  Mike Elkins
Second:  Ben Baldwin
Motion approved unanimously.

Exit Executive Session and declaring no action taken.							Time: 12:37 p.m.

Adjourn
To adjourn the August 19, 2024, regular Board meeting at 12:37 p.m.  
Motion:  081924-07
Motion:  Mike Elkins
Second:  Ben Baldwin
Motion approved unanimously.


Respectfully submitted,



Recording Secretary
Prepared by: Nichole Rigelman
			
